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l. Preamble

Annasaheb Dange college of Engineerirrg Td Technology (ADCET), Ashta is commiffed to providingquality infrastructure and support servicei thatfacllitate ii effective teachingJeaming environmentand holistic student development. Student feedback serves as an important quality assurancemechanism for assessing the adequacy, effectir"n".., unJquality of common facilities available on thecnmpus.

The Institute has established a systematic mechanism for collecti ng, analyzing, reviewing, and actingupon student feedback to promote evidence-based decision makin! ano contiluous qualityimprovement in accordance with the expectations of NAAC, NBA, AICTE, and the Instifute,sInternal Quality Assurance System' The student feedback questionnaire covers all major academicand support facilities, g-d the findings are reviewed periodically through the Strategic TransformationTeam (STT) and IeAC for continuois enhancement.

2. Purpose

The purpose of this policy is to:

' Establish a structured and transparent mechanism for conecting sfudent feedback on commonfacilities.

' Measure student satisfaction using a standardized methodology.. Identify sfrengths and areas."qu*ng l*p.o""rn"rf 
-'

' Facilitate timery corrective aod p."r*tive actions.. Enhance institutional facilities tiuough continuous quality improvement.

3. Objectives

The objectives of this policy are to:

' obtain constructive feedback from students regarding common facilities.' 
Yff:t:Jthe 

qualitv and effectiveness of institutionallnfrasrructure and student support

' Improve student satisfaction througlr systematic interv.entions.
' Promote participative governance by invol"iog .tualris in instit,tional quality enhancement.' Support accreditation and quality assurance requirements of NAAC, NBA, AICTE and otherstatutory bodies.
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4' The office of Dean (PQA) shall notify students rcgardingthe feedback schedule through:o Institute Website
o HODs
o Deparhnent Notice Boards

5' Students shall submit feedback anonymously to encourage honest and unbiased responses.6. The feedback form shall remain active throught rh.;;*

6. Feedback Process

ft}CET

4. Scope

This policy applies to all common facilities provided by the Institute, including:

. Classrooms

. Laboratories

. Central Library

. Overall Cleanliness and Maintenance. Central Computing Centre

. Wi-Fi Faciliry-

. Hostel Facilities

. Institute Bus Transport Facility. Canteen Facility

. ATMFacility

. Counselling and Healthcare Facilitv. Washrooms
. Drinking Water
. Overall Campus Maintenance and Campus Impression

The feedback questionnaire consists of structured questions using a five-point rating scale along withopen-ended suggestions fbr continuous improvem ent.

5. Feedback Collection Mechanism

1' Student Feedback on common Facilities shall be conducted once every academic year,
- preferably one month after the commencement of the academic session.2. The online feedback form shall be hosted on the rnstifute website

Notifystuderts@

Studentssffi
Compile and validate
Calculate M
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Present rh. *utr.
(STT) Meeting conducted approximately one month after
commencement of the academic session

Dean (IPQA)

Identi and improvement actions
from the Oirector whereverImplementco.r@

ReviewAction Taken in STT and tgAg m

7. Feedback Analysis Methodolory

student responses shall be coilected using the following five-point rating scale.

The Mean Score shall be calculated using the weighted average fonnula:

Mean Score : tSE+itI/G+30+tA+rA/.}
,\r

h{ean Score_____T_ x 100
i)

Where:

. E : Number of Excellent responses. VG: Number of Very Good responses. Q : Number of Good responses
. A : Number ofAverage responses
. BA: Number of BelowAverage responses. N: Total number of valid responses

Satisfaction Index:

The Satisfaction Index shall be calculated as:

fiatisfaction rndex {%} : h{ean scorc

i)

Satisfactiou Index {%1 :

Excellent
Good

Good

BelowA

Mean Score:

x 100
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8. Satisfaction Index Classification

Satisfaction Index (7o) Performance Category
80.00 - 100.00 Excellent
70.00 -79.99 Very Good
60.00 - 69.99 Good
50.00 - 59.99 Average
Below 50.00 BelowAverage

9. Review andAction llfgshanism

1. The facility-wise feedback analysis report shall be presented before the Strategic
Transformation Team (STT) approximately one month after the commencement of the
academic session.

2. The STT shall:
o Review Satisfaction Indices.
o ldenti$ priority improvement areas.
o Recommend corrective and preventive actions.
o Prioritize resource allocation-

3. The approved recommendations shall be communicated to the concerned departments and
administrative sections.

4. The implementation of recommendations shall be monitored periodically through STT meetings.
5. The Office of Dean (IPQA) shall prepare andrnaintain an Action Taken Report (ATR)-

10. Documentation

The following records shall be maintained:

. FeedbackQuestionnaire

. Student Rasponse Datahase

. Mean Score Calculation Sheet

. Satisfaction Index Report

. Facility-wise Analysis Report

. Strategic Transformation Team (STT) Meeting Minutes

. ImprovementActionPlan

. ActionTakenReport(AIR)

. Supporting Documents and Photographs

. Annual Feedback Summary Report

11. Continuous [mprovement

Based on student feedback, the Institute shall oontinuously strive to imprtrve;

. Classroominfrastructure

. Laboratory facilities

. ICT-enabled teaching facilities

. Library resources and digital databases

l
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. Wi-Fi connectivity

. Hostel arnenities

. Drinking water facilities

. Washroom cleanliness

. Campus cleanliness

. Canteen services

. Healthcare and counselling services

. Campus safety, greenery and aesthetics

Improvement initiatives shall be planned based on student feedbaclq institrtional priorities, available
resources and statutory requirements. The Action Taken Report (ATR) shall be reviewed periodically
by the Stategic Transformation Team (STT).

12. Monitoring and Review

The Dean (IPQA) shall monitor the implementation of this policy and submit an annualreport to the
Director.

The policy shall be reviewed annually or earlier whenever required due to changes in:

. NAAC/IIBA/AICTEguidelines

. Institutionalrequirements

. Stakeholderexpectations

. Quality assurance practices

13. Expected Outcomes

Implementation of this policy is expected to:

. Enhance student satisfaction with institutional facilities.

. Promoteevidence-baseddecision-making.

. Sffengthen stakeholder participation in quality assuftrnce.

. Impmve infrantruchu= aud student sup,frort services.

. Foster a culture of continuous quality improvement.

. Support institutional excellence and accreditation requirements.

Approved By:
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